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THE SUSTAINABLE PALM OIL INITIATIVE
SCALING UP SUSTAINABLE PALM OIL PRODUCTION IN INDONESIA

PROJECT DESCRIPTION

Duration
2014 to 2021 (7 years)

The Sustainable Palm Oil Initiative (SPOI), a partnership
between the Ministry of Agriculture and UNDP Indonesia,
seeks to support the government as it strives to enhance
sustainability throughout the country’s palm oil sector.

Location
Jakarta, Riau, South Sumatra,
North Sumatera, and West
Kalimantan

In order to strengthen policy and achieve multi-stakeholder
consensus for long-term sustainable solutions, the project is
facilitating a multi-stakeholder National Action Plan for
Sustainable Palm Oil through a government led multistakeholder platform called Forum Kelapa Sawit
Berkelanjutan Indonesian (FoKSBI). Additionally, the initiative
aims to improve the capacity of oil palm smallholders and to
conserve the environment by providing training and
supporting them to be Indonesian Sustainable Palm Oil
(ISPO) certified.

Implementing Partner
Ministry of Agriculture

In 2017, the project got new funding from the Global
Environment Facility (GEF) as part of the global Good Growth
Partnership (GGP). This new funding allows the project to
extend its duration from 4 years to 7 years. Under GGP, the
project will create linkages and synergies to overcome
barriers to sustainable palm oil production. The selected
approach seeks to catalyze the development or
transformation of national and sub- national systems based on
the following key levers: 1) dialogue, action planning, policies
and enforcement, 2) farmer support systems, and 3) land use
mapping and planning.

Responsible Parties
UNDP Indonesia, UNDP Green
Commodities Programme
Contributing Donors
GEF
SECO
Tanoto Foundation
Modelez International
IKEA Sweden
Contact
SPOI Communications Officer:
Adinda Silitonga
E: adinda.silitonga@undp.org
FoKSBI Secretariat
E: info@foksbi.id
Web
www.foksbi.id

AMANAH INDEPENDENT
SMALLHOLDERS GOT ISPO CERTIFIED
Three hundred and eighteen (318) oil palm
smallholders in Pelalawan district, Riau province,
made history as the first oil palm smallholders to
be certified by the Indonesian Sustainable Palm
Oil (ISPO). These farmers, who are part of
Amanah Association, successfully met all the
requirements and criteria required by the ISPO
after they underwent a training and mentoring
process, supported by the SPOI.
ISPO is a certification system issued by the
Indonesian government, which aims to create a
more sustainable Indonesian palm oil industry and
to support the Indonesian President’s commitment
to reduce greenhouse gas emission by ensuring
the implementation of regulations regarding oil
palm plantation.
As of now, ISPO is still voluntary for smallholders,
but moving forward, ISPO will be mandatory fo all
business actors, including smallholder. ISPO is
currently going through a strengthening process to
become a President Regulation. This is also being
done in order to widen the international market
acceptance for ISPO. ISPO certified smallholders
also have gained knowledge on good agriculture
practices, which will help improve the productivity
and quality of their crops. This is expected to
increase their overall revenue, and at the end help
to prevent deforestation and environmental
damage from the expansion of plantation and
unsustainable practices.
“Congratulations to the Amanah Association. The
certification of this first group of smallholders is
the result of a successful cooperation between
many actors, including the Government, the
private sector and smallholders themselves. UNDP
looks forward to supporting thousands more
smallholders with certification, which will
contribute to the sustainability of the whole palm
oil supply chain," said Christophe Bahuet, UNDP
Indonesia Country Director.
.

Not only training and mentoring, UNDP through
SPOI also supported the farmers to resolve their
land legality issues. One of the biggest challenges
in the ISPO certification process is that most of
Indonesian smallholders do not have the Letter for
Cultivation (Surat Tanda Daftar Budidaya – STDB)
—which is one of the requirements for ISPO—
including the smallholders in Amanah Association.
But, after a series of consultation meeting with the
Pelalawan District Government, and very good
cooperation with the Pelalawan Estate Crops and
Veterinary Agency, the farmers managed to obtain
their STDBs.
“This is a very good achievement, and this shows
that Indonesia is on the right path to develop a
better and more sustainable palm oil industry. Our
commitment is by 2020 at least 70% of Indonesian
oil palm products is ISPO certified, and we can
only reach this by working together towards the
same goal,” said Director of Processing and
Marketing of Estate Crops, Ministry of Agriculture,
who is also the Secretary of ISPO Commission, Ir.
Dedi Djunaedi, M.Sc.
This training and mentoring initiative is a pilot
project, and the outcome of the initiative is
expected to help form a blueprint for how to best
scale up ISPO certification throughout Indonesia’s
oil palm producing regions, and to encourage
other parties to come together to help Indonesian
oil palm smallholders.
“Through this training and mentoring initiative,
other smallholder farmers and I learned a lot about
good cultivation practices and the importance of
protecting the environment. This is not just about
us—this is for the sake of our next generation,”
said H. Narno, the manager of Amanah
Association.

National Action Plan on Sustainable Palm Oil Went
Through Public Consultation
After months of meetings, discussions, and workshops, in 2016 the
FoKSBI working groups successfully developed the first draft of
National Action Plan (NAP) on Sustainable Palm Oil. This draft then
went through another series of discussions and consultations and
in June 2017 the draft six of the NAP was endorsed by the Steering
Committee.

"This is not
just about us
—this is for
the sake of
our next
generation.”
H. narno Amanah

The NAP provides a unique opportunity to progress on the issues
facing the palm oil industry, as it will be the first-time a crossgovernment action plan will be agreed upon and committed to.
Having government, communities, NGOs and the private sector
working together on realistic action plans and goals is the only way
to bring about the changes necessary for the sector in the shortest
amount of time.

Since this NAP is intended to be a foundation for transforming the
sector, as it will support in coordinating much of the ongoing
programs and initiatives focusing on developing a more sustainable
palm oil sector, it is necessary to ensure that the development
process follows general best practice to demonstrate transparent and
accountable preparation. To achieve this, from July to September
2017, FoKSBI opened the NAP for public consultation.
To get the most out of palm oil stakeholders, the public consultation
was conducted on national, provincial, and district level, and also
internationally through an online consultation and a series of webinar.
The public consultation kicked off in Pekanbaru and Pelalawan
district, Riau, then went to Palembang in South Sumatera, Medan in
North Sumatera, Pontianak in West Kalimantan, and closed in Jakarta
for the national stakeholders, while the online consultation lasted for
3 months. From this public consultations, almost 300 feedbacks were
received from various stakeholders. These feedbacks then discussed
and addressed by the Drafting Team in a 2 (two) days meeting,
resulted in the draft 7 of the NAP.
The report of this public consultation can be found on foksbi website
(www.foksbi.id).

FoKSBI Steering Committee Established
On 6 June 2017, FoKSBI Steering Committee met
for the first time in Jakarta. In this meeting,
the participants confirmed their willingness to sit as
members of FoKSBI Steering Committee. This was
the first time all representatives of selected
ministries sat down together to discuss sustainable
palm oil. This showed how a neutral platform is
critical in enhancing the coordination between palm
oil stakeholders in Indonesia.
The meeting was led by Musdhalifah
Machmud, The Deputy for Food and Agriculture,
Coordinating Ministry of Economic Affairs, in which
she also confirmed her willingness to be the chair
of the Steering Committee. The Director General of
Estate Crops, Ministry of Agriculture, also accepted
his role as the vice chair.
During the meeting, the Steering Committee
members discussed their ideas and expectations
regarding the forum, and the National Action Plan
(NAP) for Sustainable Palm Oil. It is expected that
FoKSBI can function as a clearing desk on
sustainable palm oil in Indonesia, where
stakeholders from different institutions can
communicate and discussed matters related to
palm oil, and finding the best solutions for the
problems facing the sector. At the end, the Steering
Committee also endorsed the Draft 6 of the NAP,
and approved for it to go through a public
consultation process, to gather wider inputs and
engagement with national and international
stakeholders. The Committee will meet regularly
and will be the driver of FoKSBI to ensure an
inclusive and transparent dialog and coordination
between related stakeholders.

Good Growth Partnership Launched
In an effort to enable sustainable agriculture,
some of the world’s largest conservation,
development and finance organizations, as
well as government representatives from major
producer countries, gathered at the United
Nations in New York on September 6, 2017 to
launch the Good Growth Partnership.
Funded by the Global Environment Facility
(GEF), the Good Growth Partnership will work
with the governments of Brazil, Indonesia,
Liberia and Paraguay, as well as the private
sector and civil society organisations to enable
lasting, transformative change throughout
three key global commodity supply chains:
soy, beef and palm oil. Led by the UNDP’s
Green Commodities Programme, the
partnership will be implemented in
collaboration with Conservation International,
the International Finance Corporation, UN
Environment and World Wildlife Fund.
In Indonesia, GGP focus on palm oil and the
implementation is led by UNDP Indonesia
under the SPOI project, in partnership with
WWF Indonesia and Conservation
International.

Provincial Platforms Initiated
In order to strengthen coordination and
speed up the development of sustainable
palm oil in Indonesia, FoKSBI initiated the
forming of 4 (four) provincial platforms in
Riau, South Sumatera, North Sumatera and
West Kalimantan. These platforms will
function as a neutral space where all
related stakeholders can sit together and
discuss the problems in palm oil unique to
their own region. The platforms will also
tasked with developing a multi-stakeholder
Provincial Action Plan, which will be a
derivation of the Indonesia National Action
Plan. These platforms will be officially
endorsed by the provincial government in
the form of Governor’s Decree.
The platforms will be launched in 2018 and
the Provincial Action Plan is targetted to be
finalized by the end of 2018.

ISPO Training Guideline Finalized
SPOI is also supporting the government of
Indonesia to develop official guidelines on
ISPO training activity. Throughout 2017, the
project supported the Ministry of Agriculture
through multi-stakeholder meetings and
discussion to develop the guidelines.

Bukit Potalo Cooperation Certification
Another 247 farmers in Pelalawan, Riau, are one step
away from being ISPO certified, thanks to a
partnership between SPOI and Tanoto Foundation. In
2017, SPOI supported the farmers of Bukit Potalo
Cooperation by providing training and mentoring to
ensure they are ready for ISPO certification.
Through the training the farmers learned about Good
Agricultural Practices (GAP), legal and land title
issues, environment management, organization
management and financing, and ISPO certification.
These farmers are now ready to be independently
audited by the selected certification body. They are
expected to receive the ISPO certification in first half
of 2018.

This guideline will help the interesting
parties to understand how to conduct an
ISPO training with a clear and detailed step
by step guidance, training curriculum, and
modules needed. This guidance manual is
expected to be a reference in the
implementation ISPO of training for trainers
(ToT) for palm oil farmers, so the trainers
can conduct the training activity in the best
possible way.
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